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EFFECTIVE LEADERSHIP IN 
SENIOR MANAGEMENT (DIR 4) 

A Two Day Workshop 

 

 
Workshop Summary 
 
The 21st Century economy is changing 
organisational structures, work practices and 
personal values.  These forces are posing new 
challenges for today’s leaders.  They need practical 
leadership skills if they are to bring out the best in 
their people and so achieve full performance 
potential.  They have to make the transition from 
controlling to allowing, from managing to facilitating 
and from telling to asking.  The purpose of the 
Workshop is to help those in leadership positions 
build awareness of the leader’s role, attributes and 
personal qualities and provide methods and 
processes to cultivate those leadership attributes in 
practical ways. 
 
Who Should Attend 

  
Workshop Contents 
 

 Understanding leadership – the difference 
between manager and leader 

 The main challenges which today’s leaders face 

 The subtle skills of building a healthy leader / 
follower relationship 

 The dimensions of leadership 

 The crucial skills a leader must have 

 Selecting your leadership style – the supportive 
leader / the servant leader / the team leader / the 
invisible leader 

 Developing the ability to inspire trust and 
motivation 

 Identifying and harnessing the values and 
principles which motivate followers 

 Creating a personal leadership plan 
 

Senior Managers who wish to develop their 
leadership skills. 
 
Benefits to You and Your Organisation 
 

By the end of the Workshop, participants will be able 
to: 
 

  
Follow Up Workshops 
 
Team Building for Top Performance (MD3); Successfully 
Leading Change  (DIR3) 
 

Any of our Workshops can be tailored and delivered 
In-Company.  Contact us for more details. 
 

 Meet the challenges of leadership and   greater 
responsibility with more confidence 

 Identify the characteristics of effective 
leadership 

 Understand their personal impact, motivations 
and leadership style 

 Lead others in a range of workplace situations 

 

  

Dates            On Application
                     
                            
 

Fees             On Application 
 
‘Please note the above Workshop 

requires minimum attendance numbers’ 

 
   

 


